
Focus Club Community Clusters 
Summer 2007 

10 Steps to a Successful Future 
 

 

Step What to do Timescale 

1 Look at the MoU and consider all 

the benefits 

Mid June 2007 

2 Copy the MoU to your Club 

Committee and digest 

Mid June 2007 

3 Meet with your Club Committee 

colleagues 

First week of July 2007 

4 Check what your club needs  

(facilities, equipment, players, 

volunteers) 

 

Second week of July 2007 

5 Sign the MoU and return to Kent 

Cricket Board 

Third week of July 2007 

6 Arrange meeting with Cricket 

Development Manager or KCB 

Clubmark Nominated Officer 

First three weeks of August 2007 

7 Firm up your club’s 

development plan using ECB 

Template 

Second half of August 2007 

8 Complete the entry of details on 

the County Board Management 

System 

31st August 2007 

9 Make Plans for submitting to ECB 

Single Investment System or 

Chance to Shine 

The present time to September 

2007  

10 See your plans come to fruition! Spring 2008 


