PERFORMANCE
SQUADS

The Player and Parent / Guardian Partnership

Players have been provided with a Players’ Charter so they know what is
expected of them and what they can expect from us. The Charter is common to all
age groups, ensuring a consistent approach.

This advice to parents and friends is provided in the knowledge that they will be
keen to assist in ensuring that young players make the best of their opportunities
in the development programme.

The process that leads to the successful development of players is a complex
one. It entails identification of technical strengths and weaknesses and working on
both. It entails developing such personal qualities as being reliable, showing a
good work ethic and most importantly, taking responsibility for their own game and
performance.

The support of parents and friends is vitally important. However, it is difficult for
coaches and players if mixed messages are supplied and if there are distractions
during the game, so we have put together a list of requests and hope you will find
it helpful. This is intended to guide and help you become part of the team involved
in Kent Cricket.

Please:

e Ensure that players arrive at matches and training sessions in plenty of time.
Punctuality is essential to maximising training.

e Ensure that players have appropriate Kit.
e Let players carry their own kit to and from the dressing room.

¢ Do not enter the dressing room unless invited by one of the management
team.

¢ Do not enter the field of play.
e Do not involve yourself in any playing or coaching matters on match days.

e Let the team coach/manager know about impacting problems; injury, illness or
school pressures.

e Feel free to discuss any concerns or queries you have with the team manager
or the team coach.
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Kent Cricket — High Performance Team

The High Performance work of Kent Cricket (the brand name for the combined
functions of Kent County Cricket Club and Kent Cricket Board) is weighted
towards developing Kent’s future professionals and the next generation of top club
players. We want Kent to have Kent players.

This High Performance function is the responsibility of the High Performance
Team (HPT).

Who runs the programme?
The HPT plans and supports the programme by provision of resources and
expertise.

Composition of the HPT

o Chairman David Turner (KCB)
o KCCC Chief Executive Officer Jamie Clifford

o KCCC High Performance Director Simon Willis

o KCB High Performance Manager Jason Weaver

Individuals in the team have direct input to development.

Function of the team

(1) Normally one formal meeting each year in October;

o to review the previous year to identify areas of delivery requiring development

o to receive and agree the programme for the following year (the planning year
to run from 1 October)

o to agree manager and coach appointments and associated remuneration

o to note the overall elite pathway budget for the following year

(2) Throughout the year

o provide core administration

o monitor delivery of the agreed programme
o evaluate the agreed programme

Feedback
We are committed to the implementation of performance standards for delivery /
outcomes. Comments are welcome.

Because of the way KCCC and KCB work together, in the past there has been
confusion about the correct point of contact for feedback. The initial addressees
for feedback or complaints are:

David Turner (07767 277445 or kcbhpc@dhwt.co.uk ) or
Jason Weaver (01227 473618 or jason.weaver.kent@ecb.co.uk )

For issues relating to Child Welfare an alternative contact is Dave Nash, County
Welfare Officer (01227 456886 or 07881 804627 or kcbcwo.kent@ecb.co.uk )

Dawvid Twrner Chairman, High Performance Team, Kent Cricket
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By completing and returning the form below, | agree to accept this Charter

| also agree that Kent Cricket may share player details with the England and
Wales Cricket Board (ECB) and the ECB may use these details for the purposes
of maintaining records (including compiling a register of players), administration,
statistical analysis and disciplinary purposes.

Please note that the ECB may share your details with other First Class and / or
Minor County cricket clubs and / or County Boards for the purpose of
administration and effecting compliance with regulations.

Name of parent/carer: Name of Player (& middle names)
Signature of parent/carer: Player age group:

Player place of birth: Date of birth:

Date:

Please return this form within 7 days of receiving the Charter to to Kent Cricket
Board at:

Kent Cricket Board, St Lawrence Cricket Ground, Old Dover Road, Canterbury
CT1 3Nz

Thank you.
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