KENT CRICKET BOARD CONSTITUTION (Revision)

1
Title



The Kent Cricket Board.


2
Aims

To promote the game of cricket at all levels through partnership of the professional and recreational cricketing bodies and other appropriate agencies within the cricketing County of Kent (“the County”).

3
Objectives

(a)
To co-ordinate the work of all individual cricketing agencies within the County ensuring that adequate channels of communication are in place and that the best possible use is made of the resources available;

(b)
to formulate and prioritise the implementation within the County of the various aspects of National, Regional and Local Cricket Development Plans;

(c)
to represent the County in the formulation of National, Regional and County cricketing policies, other than for the professional game, and the implementation thereof within the County;

(d)
to provide structures and resources, where appropriate, within the County to enable all cricketers to develop their interest in the game of cricket and to fulfil their cricketing potential;

(e) to apply for membership and be a member of any National Governing Body established for the game of cricket, other than for the professional game, and to exercise and fulfil all rights and responsibilities arising therefrom.

4
Membership

(a) Initially there will be six categories of membership:​


Category A:- 
Kent County Cricket Club Limited (“the County Club");


Category B:-
All cricket clubs that are members of a District Cricket Partnership; 


Category C:-

the Kent Structured Leagues, which is deemed to include representatives of all properly constituted Structured Leagues within the County;


Category D:-

the Kent Schools Cricket Association, which is deemed to represent Schools Cricket within the County;


Category E:-

the Kent Cricket Board Coaches Association;


Category F:-

the Kent Umpires and Scorers Group;

(b)
Any other body, organisation or individual concerned in the development or promotion of cricket or any aspect of cricket at any level within the County, will be entitled to apply and, if agreed by the Executive, to become a member upon such basis as may from time to time be determined by the Executive. If any such new member is to have a vote on the Executive, the unanimous agreement of every member of the existing Executive will be required.

(c)
The bodies within each category of membership will include any successor body or bodies representing generally the same class of individuals or organisations.

5
The Executive Committee

(a) The affairs of the Board and all its rights and responsibilities will be managed, exercised and performed by the Executive Committee (“the Executive”). Such responsibilities will include the annual agreement of a Financial Plan and a Development Plan.

(b) The Membership of the Executive will comprise:-


​2 members appointed by the County Club


1 member appointed by the Category B membership

1 member appointed by the Category C membership

1 member appointed by the Category D membership

1 member appointed by the Category E membership

1 member appointed by the Category F membership

All appointments referred to herein will be in such manner as is determined by the relevant appointing category which will also have the power to appoint alternates.

If, from time to time, any category of member merges with another category or categories the merged category will be entitled to appoint an additional member of the Executive for each merged category which has such entitlement.

(c)
The Executive may co-opt such persons to the Executive as it sees fit to serve on such terms and for such period as the Executive may from time to time determine. Such persons will not have the right to vote on any matter.

(d)

The Executive may invite any person to attend meetings of the Executive on such terms and for such purpose and period as the Executive may from time to time determine.

(e)
The Executive may establish committees with such functions of the Executive as it will from time to time determine.

(f) The Executive will appoint annually one of its number to be the Chairman, who will also be the Chairman of the Board.

6
Administration


(a) The Executive will appoint a Treasurer to the Executive.

 
(b)
The Executive will appoint a Secretary to the Executive.

(c)
The Secretary will keep minutes of all meetings of the Executive and will produce and make them available to the Executive.

7
Finance and Records

(a)
The Executive will appoint a Treasurer to the Executive.

(b)
The Executive will ensure that proper financial and other records are maintained.

(c)
The financial year will end on 30 September of each year.

(d)
The Executive will maintain such bank and similar accounts as are deemed necessary.

(e)
The assets of the Board may be invested in such manner as the Executive thinks fit.

8
Membership Fees 

Membership fees, if any, for a member category will be such sums as may be determined from time to time by the Executive in agreement with that member category.

9 
Meetings of the Executive

(a)
The Executive will meet not less than four times in each year.

(b)
A quorum will be one half of the members of the Executive.

(c)

Except in case of emergency, twenty-one days’ notice of meetings of the Executive will be given to each member of the Executive.

(d)

Save as is provided herein, all matters will be determined by a simple majority of those present and voting.

(e)

Each member of the Executive will have one vote and the Chairman will not have a second or casting vote.

(g) In the event of the absence of the Chairman from a meeting of the Executive, those present will appoint one of their number to act as Chairman at that meeting.

10
Annual Report

An Annual Report of the work of the Board will be furnished to members of the Board and to such bodies as the Executive may from time to time determine.

11
Constitution

(a)
Amendments to this constitution, or disbanding of the Board, may only be determined at a meeting of the Board.

(b)
Such amendments or disbanding may only be determined with the consent of the 
Categories A, B, C and D members of the Board.

(c)
In the event of disbanding of the Board, all available assets, after the discharge of all liabilities, will be distributed for the benefit of the recreational game of cricket by the Executive or, in default, by the England and Wales Cricket Board or any successor body, as it sees fit.

12
Meetings of the Board
(a)
There will be an annual meeting of the Board in May each year.
i) To approve the report and accounts for the year to the previous 30th September.

ii) To announce appointments to the Executive.

iii) To appoint auditors.

iv) To enact any other business, notice of which has been given to the members of the Board.

(b) The Secretary of the Executive shall give not less than 28 days notice of the annual meeting to all members by way of a notice appearing in the spring edition of “Kent Cricket” and by written or e-mail notice given to the Secretary of every District Cricket Partnership.

(c) A Special meeting of the Board may be convened by any one of the Category A B C or D membership groups of the Board on request to the Secretary of the Executive. At least 28 days notice of the meeting shall be given to representatives of each membership group and to the Secretary of every District Cricket Partnership.

(d) A quorum of the Board shall consist of representatives from four of the categories A B C D E and F.

(e) The Chairman of the Board will preside at every meeting of the Board. If the Chairman is not present, those members present will elect one of their members to be Chairman of the meeting. The Chairman will not have a second or casting vote.

(f) All matters put to a vote will be decided by a simple majority of those present and voting. If there is an equality of votes the motion will be declared lost.

Any category of members may call for a vote by categories on the grounds that their category is especially affected by the matter for decision. The request for a vote by categories must be made before the question is put. Chairman to decide if the grounds for a vote by categories is justified. If a vote by categories is taken the motion must be carried by a simple majority of every category.
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