Introduction to KCB Code of Conduct and Disciplinary Procedures

The KCB as the governing body for cricket in the county must have a system in place to deal with bad behaviour both on and off the field applicable to all cricket played under its jurisdiction.

The system adopted is modelled on the approach successfully practised by the Kent Cricket League in recent years and now also used in the Feeder Leagues to the Kent League. As such over 100 clubs in the County are already abiding by this system and so the Board feels that this structure which has stood the test of time can now be extended to cover all other cricket.

For the other Leagues in the County and Schools, these procedures can be used to back up whatever system is currently in place or help form the basis for setting up a Disciplinary system if there are no procedures in place at the present time. For non League matches, the KCB can be used to administer the procedure. 

The approach to dealing with disciplinary issues rests on two key points: 

1. That individual clubs and captains are responsible for the behaviour of their players and 

2. That cricket does not have the resources to institute Disciplinary Committees which will meet regularly to review cases and impose penalties. Experience from the League shows that such meetings rarely find out “the truth”. All they can do is support the umpire’s view of events – the protagonists will disagree and the word of the impartial observer has to be the arbiter. 

Hence the attached procedures are triggered by an umpire’s report which forms the basis for a 2 match suspension. A Disciplinary Committee will only meet in very severe cases where significant suspensions are imposed and where the individual in question has exercised a right of appeal.  

The Board wishes to emphasise that the purpose of these Disciplinary Procedures is not simply to be a mechanism for dealing with unacceptable behaviour. It is also meant to be a positive influence in that,  just by its existence, the code can make players think twice before carrying on with behaviour which will lead to a suspension. The experience in the League is that it can be a useful tool for umpires in assisting their efforts to defuse potentially explosive situations and that captains intervene with their  players to moderate their behaviour in the knowledge that the umpire may be obliged to report them.  

KCB Code of Conduct and Disciplinary Procedures

Code Of Conduct:

1. The responsibility for upholding standards of behaviour rests at all times squarely with clubs or other sponsors of a match, and in particular it rests with the captain of each team on the day. By affiliating to Kent Cricket Board (KCB) as the Governing Body for recreational cricket in Kent clubs and schools have accepted the standards, both on and off the field, outlined in the Spirit of Cricket preamble to the Laws of Cricket (2000) and such guidelines on acceptable behaviour as may be issued by KCB from time to time.  

2. All clubs must take a firm stand to uphold high standards of behaviour whether or not conduct is reported by an Umpire and to ensure that appropriate action is taken. Each club is expected to have in place a disciplinary procedure.

3. This Code applies to all those involved during a game both on and off the field but specifically deals with the procedure for bad behaviour reported by an umpire and allows for the suspension of players so reported, thus providing the strongest possible backing for umpires. However it is not only intended as a mechanism for dealing with the consequences of unacceptable behaviour. Its purpose is also to act as a safety valve allowing umpires to defuse potentially explosive situations. A quiet word to captains reminding them of the implications for themselves and the players in question should a report be made under the Code of Conduct, may be enough to reduce the temperature on the field and avoid the need to report players.

4. By virtue of their membership of or affiliation to KCB, clubs and their members undertake to abide by this Code including the powers of suspension subject to appeal as specified.

5. Schools or other educational establishments which are members of or affiliated to KCB shall adopt this Code or show that they have internal procedures with broadly equivalent effect.

6. Where a match is sponsored by other agencies, say a District, Area or the County, all responsibilities defined here as resting with a club shall rest with the sponsoring organisation.
Disciplinary Process: 

             Reporting:

· In the event that an umpire feels the need to report a player, a KCB Standard Umpires report form should be completed and submitted in the first instance to the relevant League secretary, if that League has a Disciplinary Authority, or to the KCB if it does not. 

· Both umpires should sign the form, which should be received by the League secretary or the KCB within 48 hours of the disciplinary event. In addition, before they leave the ground on the day of the incident, the umpires should endeavour to inform both captains and the person(s) involved that they are being reported so that the club(s) can take action under the terms of the Code of Conduct.

· Any instances of alleged misconduct directly connected with the game, by players, officials or other non-playing members, on or off the field should also be reported using this form.  

· The report form should be sent to the club(s) as soon as possible.

            Sanctions:

The receipt of a completed Umpires report form automatically triggers the following sanctions administered by the club(s) involved:

· Any player reported by an umpire for bad behaviour shall be suspended by the player’s club for the next 2 matches. 

· Any player reported by an umpire for a second time in any one season shall be suspended by the player’s club for the next four matches.

· Any player reported by an umpire for bad behaviour on three occasions in any one season shall be asked to leave the club and other clubs in the County shall be informed that this action has taken place. 

· Suspensions will be carried over to the following season if applicable.

· Any player suspended under the Code of Conduct for whatever reason shall not be selected to play for any other affiliated club or in any KCB Representative Team whilst the suspension is in place.

This code will also allow sanctions to be taken against other non-playing members and officials of the club present and whose actions trangress this acceptable behaviour and code of conduct. Sanctions on officials or other non-playing members reported under this procedure are left to the discretion of the club(s) involved.

Further Action:

To be taken in cases where the relevant Disciplinary Authority – either in the League or the KCB – is of the opinion that the conduct described in the Umpire’s report is so serious that further sanctions beyond those prescribed above should be considered. 

· The relevant Authority shall write to both captains on the day requesting a written report with regard to the conduct. Such report should be received within 10 days of the original conduct occurring. The Umpires may also be asked to submit a further report containing more detail of the facts surrounding the conduct and any other information they consider relevant.

· The Disciplinary Authority shall consider the reports within 14 days of the conduct and shall have the power to suspend a person for any period of time it considers appropriate. 

· Any suspension shall be over and above the suspension already in place through the sanctions prescribed above.

· When a person is so suspended by the Disciplinary Authority both that person and their club shall be notified within 14 days of the date of the Disciplinary Authority’s decision..

· A person suspended by the Disciplinary Authority shall have no right of appeal against such suspension, save that if a person is suspended for a period greater than 6 weeks, beyond any suspension prescribed above, they shall have a right of appeal against that part of the suspension which is greater than 6 weeks. Any appeal lodged shall only be against the length of the suspension.

Appeals Procedure:          

If any person suspended by the relevant Disciplinary Authority has a right of appeal against suspension then the following procedure shall be adopted:

· Within seven days of the receipt of the letter, notifying the details of the suspension, that person or their club shall lodge a letter of appeal, together with a fee of £50, with the Secretary of the relevant Disciplinary Authority, who may reject any appeal not lodged within the stated period of time.

· Upon receipt of a letter of appeal, the Secretary of the relevant Disciplinary Authority will notify the KCB Disciplinary Appeals Committee who will arrange to meet within 21 days of this notification.

· The Appeals Committee shall have no power to increase the suspension imposed by the relevant Disciplinary Authority – but may only refuse the appeal or lessen the period of the suspension which is greater than 6 weeks beyond any suspension prescribed above. It shall have no power to interfere with any other period of suspension

· If an appeal is successful, whether wholly or in part, the Appeals Committee shall have the discretion to refund some, or all, of the appeal fee of £50. Any decision made in relation to this matter by the Appeals Committee shall not be the subject of any further appeal.

· The person who is the subject of the appeal, may attend and address 

· the Appeals Committee in person, alone or accompanied by a friend. If the Appeal is lodged by the club then the club shall have the right to send a club official or other representative to address the Appeals Committee. Any submission made to the Appeals Committee shall only address the issue as to why the suspension should have been for a shorter period of time.

· The Appeals Committee shall forward its findings in writing to the club and the person involved within seven days of the date of the hearing.

· The Appeals Committee shall not include any person involved in imposing the original suspension.  

· The Appeals Committee shall consist of three members appointed by the Executive committee of the KCB. The members of the Appeal Committee will appoint the Chairman from within their number.  

Revision or Withdrawal:

This code may be revised or withdrawn at any time by decision of KCB Executive Committee, or its successor managing committee, such revision or withdrawal having effect on or after 30 days from notification to KCB members and affiliates.

