

CANTERBURY DEVELOPMENT GROUP

CONSTITUTION

CONSTITIUTION & RULES

The name of the group shall be Canterbury District Development Group (CDDG).

OBJECT

The Group will be not for profit organisation formed for the furtherance of cricket in the Canterbury District.

MEMBERSHIP

Membership of the CDDG will consist of the following voting members. All members will be subject to the regulations of this constitution and by joining the CDDG will be deemed to accept the constitution and any other policies, codes of conduct and regulations that the CDDG may adopt. 

1. Focus Club Representative

2. All Clubs in Canterbury District running a Youth Section.
3. All Clubs in Canterbury District with Senior Section. 
4. Canterbury Schools Sports Partnership (Primary and Secondary Schools representation) 

5. A representative from the Canterbury City Council

6. A representative from Kent Cricket Board (KCB)
7. Canterbury District Team Managers

8. CDDG Child Welfare Officer

Any official of any member club/association (Institute of Groundsman, Association of Cricket Officials) may be invited to attend meetings by the committee or sub committee such persons are considered non-voting positions. 

MANAGEMENT

The committee shall consist of one representative from each of the designated membership.
Officers of the Group will consist of:

· Chairman

· Secretary

· Treasurer
· Child Welfare Officer

Officers will be elected annually at the Annual General meeting.  All officers will retire each year but will be eligible for re-election. 
The committee will meet a minimum of four times a year.  
Quorum will consist of a minimum of five ‘voting members’.  
At these meetings only ‘voting members’ shall have a vote within a simple majority system, with the chairperson having a casting vote.  In the absence of the chairperson, the casting vote falls to; first the secretary and in the absence of the secretary to the treasurer.

The group may form working parties or assign roles to committee members as it sees fit.

The management committee will be responsible for disciplinary hearings of members who infringe the group rules/regulations/constitution.  The Management Committee will be responsible for taking any action of suspension or discipline following such appeals.
DISCIPLINARY AND APPEAL HEARINGS

All complaints from clubs or individuals, regarding the behaviour of members must be put in writing to the secretary.

The CDDG will meet to hear the complaint within a minimum of fourteen days of the complaint being lodged. 

The CDDG has the power to take appropriate disciplinary action including termination of membership.

The outcome of a disciplinary hearing will be sent in writing to the person/club who lodged the complaint and the member against whom the complaint was made within seven days of the hearing with notification to KCB. 
There is the right of appeal to the CDDG. The CDDG will consider any appeal within a minimum of fourteen days of its receipt by the secretary.

FINANCES

The financial year shall be from 1st October to last day of September, and the Treasurer shall prepare a statement of accounts for the group each year.  

The group shall have a bank account (named: Canterbury Development Group) and regular statements must be sent to the Treasurer of the group and distributed to Chairman and Secretary.   Any payments made by the Group must be signed by two of: Chairman, Secretary or Treasurer of the Group.
The Treasurer shall keep proper records of all the financial transactions of the Group. 

All monies and funds belonging to or due to the Group must by deposited to the bank account or bank accounts designated in the name of the Association at a bank or, if appropriate, any number of banks approved by the Committee. 

The Treasurer will present a statement of annual accounts at the Annual General Meeting.

The accounts of the Group shall be submitted annually to the KCB.

KCB may also call upon the Group to give an account of any income and expenditure at any other time. 

An independent reporting accountant, suitably qualified, will be appointed by the Committee to confirm that the accounts of the Group have been prepared correctly and reflect a true position of the financial standing of the Group.

Meetings

The Committee shall administer the affairs of the Group, meeting at least 4 times annually.

At any Meeting the quorum shall be 4.

ANNUAL GENERAL MEETING (AGM)

To be held no later than 1st December each year.  Written notice to be given to each member at least 14 days before the date of the meeting.

At the AGM:
The AGM will receive a verbal and/or written report from all officers and a statement of accounts.

Elections of officers will take place at the AGM

Nominations for officers will be sent to the Secretary prior to the AGM, nominations may also be made from the floor at the AGM.

The group committee shall confirm one representative from each member for voting purposes. Senior Clubs one vote; Senior Clubs Youth Sections one vote.

The representative if requested must prove to the current committee that they are the authorised representatives of their club/association.  

At the AGM the outgoing committee shall agree the statements of accounts and minutes from the previous AGM.  These will be electronically or hard copy posted with the AGM notice.
Extraordinary General Meeting (EGM)

An Extraordinary General Meeting may be called by three members of the CDDG putting the request in writing to the secretary, or called by the Management Committee as required.

AMENDMENTS TO THE CONSTITUTION

This constitution will remain in force until the succeeding AGM thus giving opportunity for Members and interested parties to review its provisions and conditions.

Any subsequent proposal to alter or amend the Constitution shall be made in writing to the Secretary in accordance with timescales described above.

DISSOLUTION

A resolution to dissolve the group can only be passed at an AGM or an EGM through a majority vote of the members present.

In the event of dissolution, all assets and property, real or otherwise, shall transfer to Kent Cricket Board.

Safety and Welfare

The England and Wales Cricket Board’s Cricket Equity Policy Statement shall be adhered to.

To ensure a duty of care for all Members of the Association, the England and Wales Cricket Board Guidelines contained within “Safe Hands - Cricket’s Policy for Safeguarding Children” shall be adhered to.

Declaration

The Association hereby adopts and accepts this Constitution as a current operating guide regulating the actions of all Members.

CHAIR

Signed

___________________________________________________________________

Name

___________________________________________________________________

Date

___________________________________________________________________

SECRETARY

Signed

___________________________________________________________________

Name

___________________________________________________________________

Date

___________________________________________________________________
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