Changes to Awards for All England April 2009 - Questions and Answers

Why are you making changes to Awards for All? 

Awards for All was originally set up 10 years ago to fill a gap in the portfolio of Lottery funding programmes that were otherwise available at the time. It has been very successful in providing an open-access, light touch application programme for small awards (£300-£10,000), targeted at the needs and aspirations of smaller and local community groups. The programme was set up as a joint-pot programme because, at the time, the Lottery Distributors did not feel they could address this need as efficiently and effectively through their own individual programmes.

Since then, things have moved on significantly. Lottery distributors have developed their funding programmes, building on the learning from Awards for All, so that they are now able to address the needs of the constituency covered by the programme, both in terms of the types of applicant and the type of activity supported, and in the accessibility of the application and award process.

Consequently, with the current agreement on Awards for All due to expire in March 2009, the Lottery Distributors have been considering the future of the programme. 

But why have you decided to no longer delivery it through a ‘single pot’?

Changes have been made to improve Lottery small grants provision as each Lottery distributor can better provide a programme tailored to their own target groups.

In the case of the Big Lottery Fund, the changes it is proposing will enable applicants to be able to e-mail their applications and submit less information up front than is currently the case.

In the case of sports, by realigning small grants provision with the wider changes taking place at Sport England means a one stop shop for sports organisations can be created through the Shared Service Centre which will manage all SE grants advice, administration and telephony from a single point of contact.
Likewise for the Arts, if you want a grant for an arts project there is one lottery scheme for you to apply to.
The Heritage Lottery Fund can provide a fuller service to applicants applying for heritage funding by dealing with them directly. Applicants will be able to

· access a wider band of funding,

· receive advice from regional teams before applying, 

· access support from a mentor, and 

· have the opportunity to apply online.

Other key improvements will be:

· More tailored provision and support for specific sectors, hopefully securing improved outcomes from the awards made.

· In many cases, quicker decision making

· Over all, across all the distributors, there will be more money going to small grants then was previously the case.

What does this mean to applicants? 

It means that applicants will now have separate and more tailored programmes of funding to apply to. Be that for community activity projects, sports, arts or heritage projects. More information on what’s available can be found at www.lotteryfunding.org.uk 

What will BIG provide in 2009/10? 

We will deliver a BIG version of Awards For All in England for a further twelve months. We have done this to ensure small grants for community projects are provided in the run up to our future funding framework, due to be delivered from 2010. Having managed the programme since 2006, the Big Lottery Fund understands the important role played by easily accessible small grants and we wanted to protect that.

What changes will BIG make to its small grants programme? 

The main change will be to the way we approach Heritage, Arts and Sports projects. Because funding for these projects will be made available via the other lottery distributors, we will no longer look to directly support these sectors, unless they also focus on supporting community projects that meet our four outcomes: 

· People have better chances in life, with better access to training and development to improve their life skills

· Stronger communities, with more active citizens, working together to tackle their problems

· Improved rural and urban environments, which communities are better able to enjoy

· Healthier and more active people and communities 

Are there any other changes? 

Yes but not many. They are as follows: 

· Regional outcomes have been removed to make the programme simpler. These were used, in the main, to manage demand on the programme at a time when the programme was heavily oversubscribed. In recent years application rates have fallen and the impact of regional outcomes rarely makes the difference between an award or reject. 

· The application process will be improved with the introduction of a writeable PDF application form that can be emailed direct to BIG, without the requirement of supporting documentation at this stage of the application process.
Who can apply? 

This will be as before: Voluntary and Community Sector, Schools, Health Bodies and Parish and Town Councils. 

When will applications open? 

Applications can be made from 1 April 2009. 

What is the closing date for the current programme? 

31 March 2009

How much money will be available for BIG’s version of Awards for All? 

Although we are not in a position to confirm the budget yet, in 2009 - 2010 we will continue to fund at levels similar to our current support to the joint A4A scheme of £35 million.

Will we continue to fund projects that are purely sports, arts and heritage? 

No. All sports, arts and heritage projects will be signposted to the relevant other distributor. The Big Lottery Fund will only fund community projects that meet at least one of our four outcomes. 

Why is BIG keeping its own version of Awards of All?? 

We are continuing a version of Awards for all because it’s very well known. The programme is changing, not ending, but further changes may take place when we launch our new suite of programmes following the forthcoming consultation. It would be confusing to launch a completely new small grants programme under a new name when there may be further changes in 2011. 

So if there are going to be further changes in 2011. Why are you changing A4A now?

The current agreement on Awards for All is due to expire in March 2009, this provided a natural review point for all the Lottery Distributors. In considering how to move forward the lottery distributors felt that, building on the learning from Awards for All, they could now offer sector specific small grants schemes that would better meet the needs of their sectors.

In terms of BIGs small grant scheme, further changes will be dependent on what you tell us in our consultation on out future funding framework, which will launch on 17 November.

Is this change as a result of the Olympics? 

No. The reason for the change came from discussions between each of the participating distributors. The programme has run as a joint scheme for a long time and all of the distributors felt that they were now better able to provide separate tailored schemes to their sector. 

Big Lottery Fund will provide a small grants scheme that retains the popular and well liked characteristics of the Awards for All joint scheme, whilst tailoring the programme with more focus on social and environmental outcomes that benefit local communities and really target community groups that want to make a difference to communities and the lives of those most in need. The other distributors naturally want to focus on providing separate schemes that focus on Sport, Art and Heritage. 

So what funding will there be available from small grants from 1st April 2009?

A range of lottery and non-lottery provision will be available:

· Big Lottery Fund version of the Awards for All programme

· Heritage Lottery Fund, Your Heritage and the Young Roots Programme.

· Art Council, Grants for Arts Scheme

· Sport England, small grants scheme

Where can I get more information about those programmes?

More information on what’s available can be found at www.lotteryfunding.org.uk
